District Health Assessment for Multiple District 300 through January 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

300A1 85 0 85 0% 2 1 1 2368 0 2368 310 166 144 6.47% 2,441 28 33% 8 3 100% 0% 0% 5% 24 12
300A2 111 0 11 0% 0 2 -2 3828 0 3828 775 188 587 18.11% 3,740 34 6% 5 43 100% 0% 0% 0% 26 12
300A3 60 0 60 0% 0 0 0 2286 0 2286 339 80 259 12.78% 2,271 38 23% 0 0 0% 0% 3% 0% 20 10
300B1 69 1 70 100% 2 0 2 2745 0 2745 295 94 201 7.90% 2,663 40 7% 0 0 0% 21% 4% 3% 14 7
300B2 59 1 60 100% 1 0 1 2322 22 2344 345 115 230 10.88% 2,352 39 10% 0 0 0% 53% 10% 7% 14 7
300C1 al 0 7 0% 1 2 -1 4188 0 4188 633 85 548 15.05% 4,015 59 7% 14 0 100% 0% 0% 7% 33 16
300C2 920 0 920 0% 1 0 1 5715 0 5715 882 11 771  15.59% 5,711 64 3% 0 0 0% 1% 2% 16% 46 23
300C3 96 0 96 0% 0 0 0 4907 0 4907 617 361 256 5.50% 4,707 51 3% 0 0 0% 0% 0% 0% 36 12
300D1 88 0 88 0% 0 0 0 3384 0 3384 469 178 291 9.41% 3,395 38 5% 0 0 0% 0% 0% 0% 21 10
300D2 59 0 59 0% 1 2 -1 1840 0 1840 338 199 139 8.17% 2,000 31 14% 13 0 100% 0% 0% 0% 16 6
300 E1 66 0 66 0% 0 0 0 2113 0 2113 320 186 134 6.77% 2,112 32 6% 0 0 0% 0% 0% 0% 0 0 2ndVDG
300 E2 54 0 54 0% 0 0 0 2175 0 2175 505 79 426 24.36% 1,870 40 9% 0 0 0% 0% 0% 2% 18 9
300 F 82 1 83 100% 0 0 0 2716 43 2759 355 133 222 8.75% 2,783 33 19% 0 0 0% 43% 0% 5% 19 8
300 G1 75 0 75 0% 0 1 -1 2873 0 2873 430 125 305 11.88% 2,853 38 19% 8 1 100% 0% 0% 0% 18 9
300 G2 133 0 133 0% 2 0 2 4751 0 4751 749 129 620 15.01% 4,764 36 12% 0 0 0% 0% 1% 0% 24 12

1198 3 1201 100% 10 8 2 48211 65 48276 7362 2229 5133 11.90% 47,677 40 1% 10 47 100% 7% 1% 3% 329 153
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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